RESCIVED

UNITED STATES

Bad FosTAL SERVICE e g1 RV

May 14, 2002

Hon. Steven W. Williams, Secretary
Postal Rate Commission

1333 H Street, NW, Suite 300
Washington, D.C. 20268-0001

Dear Mr. Williams:

In connection with the Commission's rules pertaining to periodic reports, 39 C.F.R.
§ 3001.102 (2000), | have enclosed copies the Cost and Revenue Analysis (CRA)
Report, Fiscal Year 2001, the Cost Segments and Components Report for FY 2001, as
well as several items underlying the production of the CRA Report.

The materials underlying the CRA correspond to the supporting materials
described in 39 C.F.R. § 3001.102(a)(1) as "portions of LIOCATT" used in the Report,
and certain "transportation workpapers.” As explained previously, while those
descriptions still apply in certain respects, changes in costing methodology and data
sources that have been introduced in Postal Service testimony since Docket No. R97-1
have resulted in some of the supporting materials being provided in forms that differ from
those suggested by the rule. The materials provided here supporting Cost Segment 14
also differ somewhat, as summarized below and in accompanying commentary.

(1) Mail Processing Costs. The items that replace LIOCATT mail processing
workpapers were provided in our March 15, 2002, filing that was responsive
to Commission Rule 103, in the Level 1! Documentation, titled “Cost
Segment 3 Supporting Documents” Designation, “Workpaper 2H"

(2) City Carrier Costs. The items that replace City Carrier Cost LIOCATT
workpapers were also provided in our March 15, 2002, filing that was
responsive to Commission Rule 103, in the Level I Documentation, titled,
“Cost Segment 7 Supporting Documents,” Designation, "VWorkpaper 21"
One additiona! file, Load Time Variabilities, is included in this package, as
clarification of the source of these.
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(3)  Transportation Costs. Documentation labeled "Cost Segment 14
Transportation Documentation Page" and the Cost Segment 14 B
workpapers replace the Transportation Workpapers 14.0.1 through 14.2.1
provided in prior years. The enclosed diskette labeled, "FY2001 Cost
Segment 14 Transportation Costs - USPS," contains the information
previously provided in the Alaska AP Summary sheets. The additiona| files
on this diskette consist of the following:

» AAA2001.xis contains the calculation of the FY 2001 Alaska Air Adjustment
factor:

e AfS2001.x/s contains the calculation of the FY 2001 Roadrailer adjustment
factor;

» AKHI.xis consists of the AP1-01 Xls through AP13-01 source data for
Alaska highway costs: and pulls all the AP Alaska files into one place for
aggregation to quarters.

We are providing diskettes containing machine-readable Mmaterials associated with
items (2) and (3), above.

Sincerely,

Daniel J. Foucheaux, Jr.
Chief Counsel, Ratemaking

Enclosures

cc: Ms. Taylor
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SUMMARY OF REVENUE AND COST FOR MAJOR SERVICE CATEGORIES
Fiscal Year 2001

Se

{in millions) {per pieca)
. Incremental Volume Marginal Contribution Cost
Classes and Sub-Classes of Mail Revenue Cost Variable Cost Revenue Cost § $ Coverage
{note 1) {note 1) {notes2&4)  (note 2) $ _{note 2) _{note 2) (note 2)
A a8 c D E {D-E) (D/E})
First-Class Mall:
Single-Pieca Letters..........ooeeeuennn..... $21,451.4 $13,055.5 $12,365.5 $0.421 $0.243 $0.178 173.48%
Presort Letters............cuvennorerveeesnns 13,2241 4,966.2 4,756.9 0.280 0.101 0.179  278.00%
Total Letters..........ocovrvvernrrennnnnne. 34.675.6 18,4921 17,122.5 0.353 0.174 0.179  202.52%
Single-Piece Cards.........counnrvernenn..... 551.5 490.6 4771.7 0.208 0.180 0.028 115.46%
Presort Cards..... 462.9 165.0 162.7 0.163 0.057 0.106 284.50%
Total Carda............cvvu.... 1,014.5 656.4 640.4 0.185 0.117 0.068 158.42%
Fees (note 2)..... 184.0
Total First-Class..........cevrerreurrrnnns 35,874.0 19,396.4 - 17,762.8 0.346 0.171 0175  201.96%
Priority Mail... " 4,916.1 3,572.5 3,250.4 4.398 2.908 1.490 151.25%
EXPross Mail..............cooeeervorereeemnecnssnssns 995.7 707.0 393.8 14.350 5.675 8.675 252.86%
MAGrAM..c..ne s secenemes e 14 0.6 0.5 0.416 0.167 0.248 248.45%
Periodicals:
In County........ceonreerrreceres e 79.3 73.2 72.4 0.090 0.082 0.008 109.54%
Qutside County (note 2). 2,106.9 2,231.8 2,207.1 0.229 0.240 (0.011) 95.46%
Fees (note 2).............c.co..... 19.1
Total Periodicals............uceu.rn.e..... 2,205.2 2,306.5 2,279.5 0.219 0.226 (0.007) 96.74%
Standard Mail:
Enhanced Carrier Route {nota 2)........ 4,980.5 2,260.3 2,136.0 0.147 0.063 0.084 233.17%
Regular (Note 2)........ee.cccvreenimernnnens 10,636.0 8,085.4 7,853.6 0.190 0.140 0.050 13543%
Faes (note 2)........cceeevereeeennre 8s.4
Total Standard Mail........................ 15,704.9 10,631.2 9,889.6 0.175 0.111 0.064 157.21%
Package Services:
Parcel Post...........c.oveeeeereressree. 1,128.4 1,088.0 1,077.1 3.182 3.037 0.145 104.76%
Bound Printed Matter....................... 549.3 508.5 505.4 0.930 0.910 0.080 108.78%
Media Mail (note 2)........ 313.7 309.9 . 309.2 1.711 1.687 0.024 101.44%
Fees {note 2)...........ccoouveerrrrvnnn, 1.9
Totat Package Services.................. 1,993.8 19214 1.801.7 1.824 1.73 0.093 105.29%

npanying notes.
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SUMMARY OF REVENUE AND COST FOR MAJOR SERVICE CATEGORIES

Fiscal Year 2001
{in millions) (per piece)
Incramental Volume Marginal Contribution Cost
Classes and Sub-Classes of Mait Revenue Cost Variable Cost  Revenue Cost$ $ Coverage
{note 1) {note 1} {notes 2 & 4) {note 2) $ {note 2) (note 2)  (note 2}
A B c D E (D-E) (DIE)
Free Mail - blind, handicapped &
SOIVICOIMBN. . ccvrrrrremrrenssariansrinsbsssassessasserss - $37.7 $37.7 - 0.845 N/A 0.00%
international Mail (note 2).......... 1,769.3 1,401.8 1,338.6 1.632 1,235 0.397 132.17%
Total Mail.. . 63,460.3 36,944.6 0.306 0.178 0.128 171.77%
Special Services:
Registry 73.3 90.8 90.8 9.409 11.655 (2.246) 80.73%
Anclllary Services............coervenrarriinicnin 33
Total Registry 76.6
Certified 486.1 3833 356.9 1.826 1.341 0486 136.21%
Anciliary Services.........courumermsrsvrmsnnens 9
Total Certified..... 828.0
insurance.. . 119.0 102.9 102.2 2,027 1.742 0.285 116.38%
Anclllary Services.........cccuccenminioe 20
Total INSUranca..........covervevssenisissssienses 1210
coD ... 15.2 129 12.9 5.696 4.807 0.888 118.48%
Ancillary Services........ecccivmninsrisnns 01
Total COD......... 15.1
Money Orders (note 2). 266.9 222.8 148.9 1.182 0.659 0.523 179.30%
Stamped Cards {note 5).................... 3.1 2.5 2.5
Stamped Envelopes.............ccoveeeeneres 24.1 4.3 4.3
Spacial Handling........eonuvmrenismsemmeas 25 0.6 0.6
Post Office BOX........cocorrevrernnisriccnnnnss 699.0 561.6 561.6
OhBI.....ccvnrrerresnmenmsnsnisrneresmesiasnrsmenen 3.4 171.5
Total Special Services............ eseans 2,067.9 1,624.4 1,452.2
Miscelianecus items (note 2)......... 239.0 -
Total Mail and Services.......coiecnimeenans 65,767.2 38,396.8
Appropriations: Revenue Forgone......... 66.9
Total Operating Revenue..................... 65,834.1
Investment INCOME......c.c..ooveereirrnimsrnsininnas 3438 . .
Total (NOt J)....covnmiremniiiinisesnsesnsinsaes 65,868.9 38,396.8
All other costs........cccccieiiin i anirnisenn 29,152.0
Total Costs (note 3)..........cc.ccooociiiiiins 67,548.9

panying notes.
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SUMMARY OF REVENUE AND COST FOR MAJOR SERVICE CATEGORIES
Fiscal Year 2001

VOLUME STATISTICS

Weight in Weight per

Ciasses and Sub-Classes of Mall Pieces Pounds Piece Cubic Feet
(note 1) {thousands) {thousands} {ounces) (thousands)
First-Class Mail:
Single-Piece Lotters......c.ccoccemnvcciiciinn 50,945,861 2,524,385 0.8 148,958
Presort Letters, 47,214,210 1,799,064 0.6 100,221
Total Letters........... - 98,160,071 4,323,449 0.7 249,179
Single-Piace Cards...........cosnurennsranseees 2,653,454 16,588 0.1 1,111
Presort Cards 2,842,078 22,770 .1 1,525
Total Cards. 5,485,532 39,358 0.1 2,636
Total First Class.......cccoecruvinmnsensiens 103,655,603 4,362,807 0.7 251,815
Priority Mail 1,117,835 2,149,697 30.8 465,504
Expross Mail.........o.ccreerinvimeseransansnenserssnnes 69,384 72,129 16.6 11,442
Mailgram.......ocesee - 3,280 0 0.0 0
Periodicals:
In County. 879,101 253,884 46 10,132
Outside County (note 2).......ccecneinssesanas 9,198,266 4,154,450 7.2 165,793
Total Periodicals 10,077,367 4,408,334 7.0 175,925
Standard Mail:........cce.venee SR
Enhanced Carrier Route (note 2).......... 33,843,362 5,148,130 24 218,034
Regular (note 2)......... 56,095,067 5,674,035 1.6 227,543
Total Standard Mail 89,938,429 10,822,165 1.9 445977
Package Services:
Parcel POSt............ccoivesnierreennssersansnenns 354,628 2,148,634 96.9 429,727
Bound Printed Matter... 555,070 1,345,523 38.8 141,768
Media Mall (nofe 2).............cccvvenivencnns 183,294 307,538 26.8 39,611
Total Package Seivices................... 1,092,992 3,801,895 55.7 611,106

]

mpanying notes.

Weight per
Cubic Foot

.E::nu*

16.9
18.0
17.4
14.9
14.9
14.9
17.3

4.6
6.3

0.0

251
25.1
25.1

23.6
24.9
24.3

5.0
9.5
7.8
6.2
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SUMMARY OF REVENUE AND COST FOR MAJOR SERVICE CATEGORIES

Fiscal Year 2001

VOLUME STATISTICS

, Waight in Waeight per Woight per
Classes and Sub-Classes of Mail Pieces Pounds Pieca Cubic Feet Cubic Foot
{note 1) (thousands) (thousands) {ounces) (thousands) {pounds)
US Postal Service.. 380,603 82,328 as 13,714 6.0
Free Mall - blind, handicapped &
SOIVICEMON. cceeirsiccnrensaciimnssinissessastossssanes 44 570 24,886 8.9 2,247 11.1
international Mall (Note 2).........cuuersrnenres 1,083,853 251,876 7 34,726 7.3
Total Mall..mnimnnmommsmmmsmes 207,463,916 25,975,917 2.0 2,012,460 12.9
Special Services:
ROQISTY ....cocenninievirertirisssnsinisstisnrensiantss 7,790 N/A N/A N/A N/A
ANCIllary Services.......rvrcrsmrresimsesncss 2,000
Total Raglstry........coennicieerncsissnsnans 9,790
Certified 266,161 N/A NIA N/A N/A
Ancillary Services 230,750
Total Certified...........ccvvcmncnncnricnnrancens 496,911
Insurance v 58,691 N/A N/A N/A N/A
Ancillary Services............. wrervassennessnanarer 1,391
Total INSUFANCE.....covrmrsrsrcsnssresssoninsane 60,082
COD. . 2,677 N/A N/A N/A N/A
-Ancillary Services............... 21.0
Total COD........ccceeeece . 2,698
Money Orders (note 2)..... " 225,806 N/A N/A N/A N/A
Stamped Cards.................. rerebeerroneseens 0.0 N/A N/A N/A N/A
Stamped Envelopes...........cceveeennennee 0.0 N/A N/A N/A N/A
Special Handling...........ccvvnrercecrsenrrons 540.0 N/A N/A N/A N/A
Post Office Box 0.0 N/A N/A N/A N/A
Other........... 189,157 N/A N/A N/A N/A
Total Special Services.........ccceceveenee 984,954 N/A N/A N/A N/A

Tpanying notes.



UNITED STATES POSTAL SERVICE
NOTES TO COST AND REVENUE ANALYSIS
Fiscal Year 2001

1. Cost and Revenue Analysis

The U.S. Postal Service (Postal Service) annually prepares the Cost and Revenue Analysis (CRA) covering the period from October 1 through
September 30. The CRA aids us in determining that we are meeting the statutory requirements under Title 33 U.S. Code, that “each class of mail
or type of mall service bear the direct and indirect costs attributable to that class or service....” The CRA presents management’s estimates of the
total and per unit revenue by category of mail or service. it also presents each category’s estimated incremental and marginal costs. These
estimates are considered as one element of the postal rate making process.

The postal system of accounts is the basis for CRA data; however, the postal system of accounts generally does not accumulate financial data by
class and subclass of mail. Apportionmaent factors, derived from various postal operational and statistical information sources, are required for
development of the data for CRA purposes. Some of these sources (e.g., In-Office Cost System and Revenue, Pleces and Weight (RPW) System)
are dedicated to this purpose and involve extensive statistical sampling of postal activity during the year. We compare and scale calculated
amounts to actual data in the postal system of accounts, as appropriate. With respect to the RPW system, while calculated sample revenue
should approximate actual Postal Service revenue, the RPW system has been designed to accommodate and adjust for any differences. Although
the accuracy of the RPW system does nat necessarily depend on how close calculated revenue is to actual revenue, we are investigating reasons
for the continuing differences between the two. The ongoing project to merge the RPW system and the Origin-Destination Information System
beginning in FY 2004 may assist in resolving these differences.

In the FY 2001 and FY 2000 CRAs, we reverted to a pre-1999 method for computing city carrier costs to conform our CRA methodology to the
Postal Rate Commission (PRC) approach. Other methods we proposed that have not been adopted by the PRC are still used in the CRA
development. Far exampie, we attribute mail processing costs differently from the PRC, generally assuming that costs vary less than
proportionately with volume. The methods employed in developing CRA data are described in the Summary Rescription and in testimony we filed
before the PRC. These documents are available from Product Cost Analysis in Finance.

2. Definitions

Incremental Costs -~ An estimate of the cost we incur as a result of providing the entire annual quantity of a subclass of mail or service.
incremental cost of a subclass of mail or service can be determined by estimating the cost avoided by eliminating that particular subclass of
service, assuming that ali other products continue to be provided at their current volumes. The purpose of this determination is to indicate
whether the customers of one subclass of mail (or group of subclasses) may be subsidizing {or contributing revenue to) customers of another
subclass of maii {or group of subclasses.)

P

Marginal Costs - We estimate the marginal cost of a subclass or mail category as the change in cost that results from a small change in its
volume aione, when the volumaes of other subclasses or mail categories remain constant.

Volume Varigbie Costs — Volume times Marginal Cost. T




Contribution — Revenue per piece minus Marginal Cost per piece. Contribution indicates the rate at which a given subclass offsets all other costs.
Cost Coverage ~ Revenue per unit as a percentage of Marginal Cost. Unit Revenue/Marginal Cost times 100.
Fees — Fees assaciated with a specific class or subclass of mail are included in the reported revenue for that class or subclass.

international Mail - Internationai mail costs include costs of both U.S. origin and foreign origin mail and special services. Volume statistics do not
include foreign origin mail.

Miscetlaneous Items - Miscellaneous items include philatelic sales, fees, fines, unclaimed money from dead lettars, sales of services performed
for government agencles and private contractors. They do not include the $49.0 million in revenue earned from the money order float, which is
included in special services and international mail revenue in the CRA.

Combined Mail Ca ies — The following mail categories include more than one subclass due to the enactment of Public Law 106-384 {Qctober
27, 2000):

“Outside County” contains Nonprofit Periodicals, Classroom Perlodicals and Regular Periodicals.
“Enhanced Carrier Route” (ECR) contains Standard Mail Nonprofit ECR and Standard Mail Regular ECR.
“Regular” contains Standard Mail Nonprofit and Standard Mail Regular.

“Madia Mail” contains Library Rate and Special Standard.

3. Miscellaneous Adjustmaents

A} Mortgage income is included with interest income in the Annual Report and is reported as miscellaneous revenue in the CRA.

(in millions)
Operating Revenue per Anniai Report $65,834
Interest Income 35
Annual Report Revenue 365,869
CRA Report Revenue 365,869

B) Interest expense on borrowings and deferred retirement liabilities shown separately in the Annual Report is reported as part of CRA Report
Expensaes.

{in millions)
Operating Expenses per Annual Report $65,640
Intarest expense on borrowings 306 ‘
Interest expense on deferred retirement liabilites 1,603
Annual Report Expenses $67,549

CRA Report Expenses $67,543 L



Product spacific costs represent a portion of the incremental cost of certain subclasses of mail. Though these costs make up a very smail portion

of overall costs, they are a significant part of certain subclasses, as shown below (in millions):

Priority Mail . $288.8

Express Mail 302.6

tnternational Mail 60.4
5. Cards

Volume variable costs are for the printing costs related to stamped cards.

6. Other

All figures in the CRA are rounded and may not add to totals.
Parcents are rounded to the nearest decimal.

~ Denotes zero values.

{) Denotes negative values.
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SUMMARY OF REVENUE AND COST FOR MAJOR SERVICE CATEGORIES
Fiscal Year 2001

{in millions) (par piece)
. Incrementat Volume Marginal Contribution Cost
Classes and Sub-Classes of Mail Revenue Cost Variable Cost Revenue Cost$ $ Coverage
{note 1} {note 1) (notes 2 & 4) {note 2} $ (note 2) (note 2) (note 2)
A B c D E (D-E) (D/E}
First-Class Mail:
Single-Piece Letters...........cneeiucuscerenans $21,451.4 $13,055.5 $12,365.5 $0.421 $0.243 $0.178  173.48%
Presort Letters 13,224.1 4,966.2 4,756.9 0.280 0.10% 0.179 278.00%
Total Letters....... - 34,675.6 18,4921 17,122.5 0.353 0.174 0179  202.52%
Singie-Piece Card . 551.5 490.6 417.7 0.208 0.180 0,028 115.46%
Presort Cards........ 462.9 165.0 162.7 0.163 0.057 0.106 284.50%
Total Cards . 1,014.5 656.4 640.4 0.185 0.117 0.068 158.42%
Fees (note 2)......... 184.0
Total First-Class.. 35,874.0 19,396.4 - 17,762.8 0.346 0171 0175 201.96%
Priority Mail... 4,916.1 3,572.5 3,250.4 4.398 2.908 1.490 151.25%
Express Mall.........ccoconcnicrninniesonenssesesses 985.7 707.0 393.8 14.350 5675 8.675 252.86%
Mallgram.......coccovenrninssmcmrasssmramsmssarsisar e 1.4 0.6 0.5 0.416 0.167 0.248 248.45%
Periodicals:
In County.........ocorsniernennas 79.3 73.2 72.4 0.090 0.082 0.008 109.54%
Qutside County {note 2)......ccccricremriren 2,106.9 2,231.6 2,207.1 0.229 0.240 {0.011) 95.46%
Foes (NOB 2)..........cccnemnerensaranranranssneres 19.1
Total Periodicals...........c.cocvenearavein 2,205.2 2,306.5 2,279.5 0.219 0.226 (0.007) 96.74%
Standard Maii:
Enhanced Carrier Route (note 2)........ 4,980.5 2,260.3 2,136.0 0.147 0.063 0.084 233.17%
Rogular (Note 2)....ee e memimssnssssaionses 10,636.0 8,085.4 7,853.6 0.190 0.140 0.050 135.43%
Fees (note 2)........cuee- B8.4
Total Standard Mail...........cocavainians 15,704.9 10,631.2 9,989.6 0.175 0.111 0.064 157.21%
Package Sarvices:
Parcel Post........ccccvviniennnniermimseninenn: 1,128.4 1,088.0 1,077 3.182 3.037 0.145 104.76%
Bound Printed Matter.... 549.8 508.5 505.4 0.990 0.910 0.080 108.78%
Media Mail (nOta 2).......cccevevmivenriirnrans 337 309.9 . 309.2 1.711 1.687 0.024 101.44%
Faes (note 2).......ccccrmvvvmiciininniinnnenns 1.9
Total Package Services................. 1,993.3 1,921.1 : 1,891.7 1.824 1.731 0.093 105.39%

npanying notes.
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SUMMARY OF REVENUE AND COST FOR MAJOR SERVICE CATEGORIES

Fiscal Year 2001
{in millions) (per piece)
Incrementat Volume Marginal Contribution Cost
Classes and Sub-Classes of Mail Revenue Cost Variable Cost Revenue Cost$ $ Coverage
{note 1} (note 1) {notes 2 & 4) {note 2) $ (note 2) {nota 2)  (note 2)
A B c D E {D-E) (D/E}
Free Mail - blind, handicapped &
SOTVECOMBN.......ccrrerreeserssississsassmnsnsansssassenas . $31.7 $37.7 - 0.845 N/A 0.00%
International Mail (note 2).........ccevervennenrne 1,769.3 1,401.8 1,338.6 1.632 1.235 0.397 132.17%
Total Mail.....cnrecsemmnmresmenemreiimnreciereesessssasnnes 63,460.3 36,944.6 0.306 0178 0128 171.77%
Special Services:
Registry .- 733 90.8 90.8 9.409 11.655 (2.246) 80.73%
Ancillary Services..........cccensrsrermranssnss 3.3
Total ROgISLIY...cuivmisirirssonronsresress 76.6
Certified 486.1 383.3 356.9 1.826 1.341 0.486 136.21%
Ancillary Services............ecermrersrencrsssseens 41.9
Total Certifled.... 828.0
Insurance.. 119.0 102.9 102.2 2.027 1.742 0,285 116.38%
Ancillary Services.............ccuveeres 2.0
Total INSUrANCAE...........cccnrinrnirirsrrarrens 121.0
COD ....orvevmmmsarssssssssssnsssosessesas 15.2 129 12.9 5.696 4.807 0.888 118.48%
Ancillary Services... 0.4
Total COD........ooeeisrsurrrresessinssnasnenenns . 15.3
Money Orders (nota 2).......cccevceeiicens 266.9 222.8 148.9 1.182 0.659 0.523 179.30%
Stamped Cards (note 5) ceramenene 31 25 2.5
Stamped Envelopes.............c.cecrvnanee 24.1 4.3 4.3
Special Handling..........ccoocriiuiierennnras 2.5 0.6 0.6
. 699.0 561.6 561.6
4 171.5
2,067.9 1,624.4 1,452.2
Miscellaneous items {note 2).. 239.0 -
Total Mail and Services........c.ccveues 65,767.2 38,396.8
Appropriations: Revenue Forgone......... 66.9
Total Operating Revenue..................... 65,834.1
Investment Income..... " 348 p R
Total (NO1O 3)......osmrererenerncernernerers 65,868.9 38,396.8
Ali other COStS......ocveveieiiiieiiiricrnens 29.152.0
Total Costs (note 3).............ccoeeeiieennns 67,548.9

1panying notes.
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SUMMARY OF REVENUE AND COST FOR MAJOR SERVICE CATEGORIES

Fiscal Year 2001

VOLUME STATISTICS

Waeight in Weight per
Classes and Sub-Classes of Mail Pieces Pounds Pleca
{note 1) (thousands) ({thousands) {ounces}
First-Class Mail:
Single-Plece Letters.......cuw i 50,945,861 2,524,385 0.8
Presort Letters 47,214,210 1,799,064 0.6
Total Letters 98,160,071 4,323,449 0.7
Single-Place Cards..........rnmnenessraninne 2,653,454 16,588 0.1
Presort Cards.............o.e 2,842,078 22,770 0.1
Total Cards.......cesnr. 5,495,532 39,358 0.1
Total First Class...........ccoconverersesanes 103,655,603 4,362,807 0.7
Priority Mall.....c.oonivssssnmsanseensnsssennmssssnsons 1,117,835 2,149,697 30.8
Expross Mall.......ccoenerncnmisnismsnmminins 69,384 72,129 16.6
MaIlgrami e reerncsstsnsonsmesnrrsssness 3,280 ] 0.0
Periodicals:
In County.....courmvcrusrussennanss 879,101 253,884 4.6
Outside County (note 2)........cccicveereens 9,198,266 4,154,450 7.2
Total Periodicals.........ccoumnmnnerrasnscances 10,077,367 4,408,334 7.0
Standard Mail:........cccceernne
Enhanced Carrier Route {note 2}.......... 33,343,362 5,948,130 24
Regular {note 2)...... 56,095,067 5,674,035 1.6
Total Standard Mail 89,938,429 40,822,165 19
Package Services:
Parcel Post................ .- 354,628 2,148,634 96.9
Bound Printed Matter.........ccueesmraensrneae 555,070 1,345,523 3a.8
Media Mail (note 2).......... erverereraneserstnaates 183,294 307,538 26.8
Total Package Services.........ccoeew. 1,092,992 3,801,895 55.7

mpanying notes.

o«

Weight per
Cubic Feet Cubic Foot
(thousands) (pounds)

148,958 16.9
100,221 18.0
249,179 174
1,111 14.9
1,525 14.9
2,636 14.9
251,815 173
465,504 4.6
11,442 6.3
0 0.0
10,132 251
165,793 251
175,925 251
218,034 236
227,943 249
445,977 24.3
429,727 5.0
141,768 9.5
39,611 7.8
611,106 6.2
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SUMMARY OF REVENUE AND COST FOR MAJOR SERVICE CATEGORIES

Fiscal Year 2001

VOLUME STATISTICS

. Weight in Woeight per Waeight per
Classes and Sub-Classes of Mail Pieces Pounds Piece Cubic Feet Cubic Foot
{note 1) {thousands) (thousands) {ounces) (thousands) (pounds)
US Postal Service..........counrmvsrmmmressnenaeen 380,603 82,328 3.5 13,714 6.0
Free Mail - blind, handicapped &
servicemen, 44,570 24,886 8.9 2,247 1141
Internationat Mail (note 2}........ccrieeecrnencne 1,083,853 254,876 7 34,726 7.3
Total Mait 207,463,916 25,975,917 290 2,012,460 12,9
Special Services:
ROQISLIY ....ccvirreesmnerrsnrasrersssenenrissasssensires 7,790 N/A NIA N/A N/A
Ancillary Servicas - 2,000
Total Registry.......meeronecierionnnes 9,790
Cortified - " 266,161 N/A NiA N/A NIA
Ancillary Services.........cccvrevnrivarenvaiin 230,750
Total Certified...........iciissnensnresrrsnnas 496,911
insurance......... w“ 58,691 N/A N/A N/A NIA
Anclilary Services.......... 1,391
Total INSUranCo.....c.mrmsecriissecsennens 60,082
Lo | o 2 2,677 N/A N/A N/A N/A
Ancillary Services..........ccccnueu 210
Total COD 2,698
Money Orders (note 2)......cceccrsviranens 225,806 N/A N/A NiA N/A
Stamped Cards.........erirenrrmensersesnnces 0.0 N/A N/A N/A N/A
Stamped Envelopes. 0.0 N/A - N/A N/A N/A
Special Handling... " 540.0 N/A NIA N/A N/A
Post Office Box... werears 0.0 N/A N/A N/A N/A
Other............. w 189,157 N/A N/A N/A N/A
Total Special Services..........cvurravsenss 984,984 N/A N/A N/A N/A

‘mpanying notes.



UNITED STATES POSTAL SERVICE
NOTES TO COST AND REVENUE ANALYSIS
Fiscal Year 2001

1.

The U.S. Postal Service (Postal Service) annually prepares the Cost and Revenue Analysis (CRA) covering the period from October 1 through
September 30. The CRA alds us in determining that we are meeting the statutory requirements under Title 39 U.S. Coda, that “each class of mail
or type of mall service bear the direct and indirect costs attributable to that class or service....” The CRA presents management’s estimates of the
total and per unit revenue by category of mail or service. It also presents each category’s estimated incremental and marginal costs. These
estimates are considered as one elemant of the postal rate making process.

The postal system of accounts is the basis for CRA data; however, the postal system of accounts generally does not accumulate financial data by
class and subclass of mail. Apportionment factors, derived from various postal operational and statistical information sources, are required for
development of the data for CRA purposes. Some of these sources {e.g., In-Office Cost System and Revenue, Pieces and Weight (RPW) System)
are dedicated to this purpose and involve extensive statistical sampling of postal activity during the year. We compare and scale calculated
amounts to actual data in the postal system of accounts, as appropriate. With respect to the RPW system, while caiculated sampie revenus
should approximate actual Postal Service revenue, the RPW system has been designed to accommodate and adjust for any differences. Although
the accuracy of the RPW system does not necessarily depend on how close calculated revenue is to actual revenue, we are investigating reasons
for the continuing differences between the two. The ongoing project to merge the RPW system and the Origin-Destination Information System
baginning in FY 2004 may assist in resolving these differences.

In the FY 2001 and FY 2000 CRAs, we reverted to a pre-1999 method for computing city carrier costs to conform our CRA methodology to the
Postal Rate Commission (PRC) approach. Other methods we proposed that have not been adopted by the PRC are still used in the CRA
development. For example, we attribute mall processing costs differentty from the PRC, generally assuming that costs vary less than
proportionately with volume. The methods employed in developing CRA data are described in the Summary Description and in testimony we filed
before the PRC. Thess documents are avallable from Product Cost Analysis In Finance.

2. Definitions

incramental Cosis — An estimate of the cost we incur as a result of providing the entire annual quantity of a subclass of mail or service.
Incremental cost of a subclass of mail or service can be determined by estimating the cost avoided by aliminating that particuiar subclass of
setvice, assuming that ail other products continue to be provided at their current volumes. The purpose of this determination is to indicate
whether the customers of one subclass of mail {or group of subclasses) may be subsidizing (or contributing revenue to) customaers of another
subclass of mail (or group of subclasses.)

“

Marginal Costs — We estimate the marginal cost of a subclass or mail category as the change in cost that resuits from a small change in its
volume alone, when the volumes of other subclasses or mail categories remain constant.

)

Volume Variable Costs — Volume times Marginal Cost.




Contribution — Revenue per piece minus Marginal Cost per piece. Contribution indicates the rate at which a given subciass offsets all other costs.
Cost Coverage — Revenue per unit as a percentage of Marginal Cost. Unit Revenue/Marginal Cost times 100.

Fees - Fees associated with a specific class or subclass of mall are included in the reported revenue for that class or subclass.

international Mail - International mall costs include costs of both U.S. origin and foreign origin mail and special services. Volume statistics do not
inctude foreign origin mail.

Miscellaneous ltems ~ Miscelianeous items include philatelic sales, fees, fines, unclaimed money from dead letters, sales of services performed
for governiment agencies and private contractors. They do not include the $49.0 mitlion in revenue earned from the money order float, which is
inciuded in special services and international mail revenue in the CRA.

Combined Mail Categories — The following maii categories include more than one subclass due to the enactment of Public Law 106-384 (October
27, 2000):

“Qutside County” contains Nonprofit Periodicals, Classroom Peariodicals and Reguiar Periodicals.

“Enhanced Carrier Route” (ECR) contains Standard Mail Nonprofit ECR and Standard Mail Regular ECR.
' “Regular” contains Standard Mail Nonprofit and Standard Mall Regular,

“jMaedia Mail” contains Library Rate and Spocial Standard.

3. Miscellaneous Adjustments

A) Mortgage income Is included with intarest income in the Annual Report and is reported as miscellaneous revenue in the CRA.

{in millions})
Opeorating Revenue per Annual Report $65,834
Interost Income 35
Annual Report Ravenue $65,869
CRA Report Revenue $65,869
B) Interest expense on borrowings and deferred retirement liabilities shown separately in the Annual Report is reported as part of CRA Report
Expenses.
{in millions)
Operating Expenses per Annual Report $65,640
Interest expense on borrowings 306 4
Interest expense on deferred retirement liabilites 1,603
Annual Report Expenses $67,549

CRA Report Expenses 367,549 .



Product specific costs represent & portion of the incremental cost of certain subclasses of mail. Though these costs make up a very small portion
of overall costs, they are a significant part of certain subclasses, as shown below (in millions}:

Priority Mall : $288.8

Express Mail 302.6

international Mail 60.4
5. Cards

Yolume variabie costs are for the printing costs related to stamped cards.

6. Other

All figures in the CRA are rounded and may not add to totals.
Percents are rounded to the nearest decimal.

- Denotes zero values.

{) Denotes negative values.
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CITY CARRIER COSTS



WeightedFY 1898 CCS Average Piecl;es Per Stop
i

Average FY

1998 CCS

Weighted

Possible INTERCEPT

Deliveries Per:PLUS Letter Flats Parcels Accountables
JMethodoIogy Collections | Stop DUMMIES _ Volume Volume Volume Volume
Average 1998 Weighted :
Volumes and Weighted
Possible Deliveries. This gives
us the BAM elasticity FOR FY 98
based on the PRC methodology,
with average deliveries set equal
to weighted FY 98 possible
deliveries. 3.06161 1.28838 -3.394527| 12.0771 3.9103 | 0.22565 0.12067

5/10/2002, 3:09 PM

DB C:lnccostiLoad time\BAM, BAM Load




Linear Terms coefficients

Parcels Accountables

Letters

Quadratic Terms coefficients

Parcels

Cross-Product Terms coefficients

Accountables Collections L * Coll

F*Acct F*Coll Del

91.053972

360.047705

-0.003712

-11.536164

-16.848108

-0.008148

0.049093

-5.137683] -0.111242| 81.188068

5/10/2002, 3:09 PM

DB C:\InccostiLoad time\BAM, BAM Load



Possible Deliveries Terms Coefficients

Del*2 Del* L Del*F  Del*P Del * Acct  Del * Coll

-3.19033| 1.890979| 1.472556| -20.437668| 13.800871| 0.320374| 63.99329( -1.45052067 -1.9408211] 133.615183

5/10/2002, 3:09 PM DB C:\Inccost\Load time\BAM, BAM Load



Load time per
stop per day
(seconds). Partial
THISISIN  |Derivative of  |Partial Derivative Partial Derivative | Partial Derivative |Partial Derivative of |Partial Derivative of
SECONDS, |Load Time With |of Load Time  |of Load Time  |of Load Time  |Load Time With  |Load Time With
NOT TENTHS |Respect To With Respect To |With Respect To |With Respect To |Respect To Respect To
QF SECONDS! Letters Flats Parcels Accountables Collections Deliveries
19.0823 2.496942753 0.936667872 59.51621849 353.6722615 0.520778486 99.59754194

5/10/2002, 3:09 PM DB C:\Inccostil.oad time\BAM, BAM Load



5/10/2002, 3:09 PM

Elasticity of

respect to
letters

load time with

Elasticity of

respect to
flats

load time with

Elasticity of

respect to
parcels

Elasticity of

load time with [load time with

respect to
accountables

Elasticity of
joad time with
respect to
collections

0.1580

0.0192

0.0704

0.2237

0.0084

DB CAlnccost\Load time\BAM, BAM Load




Weighted FY 1998 CCS Average Pieces Per Stop
T

Linear Terms coefficients (vary by Stop Typ

Average FY
1998 CCS
Weighted
Possible ‘Intercept plus
Deliveries Letter |Flats iParcels Accountables [(Dummies * a1l a2 a3 ad
Methodology Per Stop Collections |Volume (Volume |Volume Volume |AvgVals) 7:.265 _:u_mﬁmu (Parcels) _A>oooc2ma_m$
Average 1998 Weighted “ W |
Volumes and Weighted | 7 ”
Possible Deliveries. This gives | ﬂ. i
us the MDR elasticity FOR FY 98 _
based on the PRC methodology, i 7 .
with average deliveries set equal i . 7
to weighted FY 98 possible _ A . , : 7 !
deliveries. 7.76290. 0.50971 _ 15,889| 5.55499| 0,25763] 0.036829/ -55.880553) 11.67489] 12.32623| 213.32696; 429.590572

517702, 3112 PM

DB C:\Inccostioad time\MDR, MDR Load




ab
(wWvQ)

15.25392| 0.38738

0.77637

al (L*F)

0] -0.36529

a2 (L*P)

-4.65668

a3 (L*A) a4 (L'W) a5 (F*P)

-27.0907| -1.7661

-3.94593

a6 (F*A}) a7 (F*w) a8 (P'A) ag {(P*W) _mk_o%,és

i
.4.88004| 158788| 365.72446| 38.1116 0

§1~0Q2, 3112 PM

DB C:\Inccostioad time\MDR, MDR Load




Possible Deliveries Terms Goefficients

- Load time um; : _ _
: stop per day 7 _ 7 I .

i (seconds). 7 7
THIS IS IN : |
: SECONDS, | Deriv of Partial Derivative | Partial Derivative Tum&m__ Derivative
NOT_ Load Time of Load Time of Load Time ﬁoﬁ Load Time
: TENTHS OF 'wirespct to  |With Respect To jWith Respect To |With Respect To m
Del Del " 2 Del* Flat Del* Acct .Del * Col | ceaTanme 1 SECONDS! L@M:Rm@.?._mam! _ IFlats _vmam_m B ;
| | | | : | | ﬁ.
7

40.4161| -0.028489| -0.61445! 26.39344 0.18686 332.531; 121808 -.\m;mm_ 293.8179] m,ﬂ...\._n._hr 37.627825. ._m.mmkmﬁomw w.mmomﬂammw_ 1 150.3109448}- - -

s "102, 312 PM ) DB-C:\Inccostioad;time\MDR. MDR Load -



5"

102, 3:12PM

iPartial Derivative
Partiai Derivative |Partial Derivative |of Load Time With |Elasticity of | Elasticity of |Elasticity of |Elasticity of |Elasticity of
of Load Time of Load Time With |Respect To load time with |load time  |load time  |load time with |load time with
With Respect To |Respect To Possible respect to with respect |with respect jrespect to respect to
Accountables | Collections Deliveries letters toflats to parcels  |accountables |collections
271.146422 7.28274473 37.62782492 0.4857] 0.0899 0.0627 0.01862] 0.0080

DB C:\Inccostéioad timeWDR, MDR Load



| |
Elasticity |Elasticity |Elasticity of Elasticity of
of load of load load time !Elasticity of load time
time with  {time with  |with load time with |with respect
respectto |respect to |respectto respect to to
Methodology letters flats parcels accountables collections
| |
Average 1998 Weighted
Volumes. This gives us the SDR
elasticity FOR FY 98 based on the
PRC methodology. 0.2632, 0.2043/ 0.0868| 0.0415 0.0251

5/ 002, 3:13 PM Pao~ 1 of 1 BK C:\778.04\Experimental Load\SDR, SDR Load
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AKHI2001 xlIs

ALASKA HIGHWAY SUMMARY

FY 2001
NORTH SOUTH |TOTAL
AP1 $ 555632 |$ 48582 % 604,213
AP2 $ 585720 |$ 44006[% 629,726
AP3 |$ 599583 |$§ 49,542 (% 649,125
AP4 $ 474712 |3 36696 | $ 511,408
AP5 $ 491,961 |$ 34464 |$ 526425
AP6 $ 503637 (% 43905|8% 547,542
AP7 $ 496,365|% 44,049 |$% 540,415
AP8 $ 485595 % 39970 |$ 525,565
AP9 $ 494,401 | $ 48,562 |$ 542,962
AP10 $ 4637463 47,054 |$ 510,800
AP11 $ 463521 | $ 44303[% 507,823
AP12 § 525591 |% 52273|% 577,863
AP13 $ 5195191$ 51,152 % 570,672
—— S
PQ1 [ $ 1,740,934 | § 142,130 | $1,883,064 | $ 1,883
PQ2 $ 1470310 | $ 115064 | $1,585375 |$ 1,585
PQ3 $ 1476361 | $§ 132582 | $1,608,943 | § 1,609
PQ4  [$ 1,972,377 [$ 194,781 | $2,167,158 | $ 2,167
OUTPUT
TO MODEL
PQ1 $1,883,064 | $ 1,883
PQ2YTD $3,468,439 | $ 3,468 |
PQ3YTD $5077.382]$ 5,077
PQ4YTD $7.244540|$ 7.245

~Paget



ALASKA AP SUMMARY SHEET
AP: 1/01
DATES:  09-9-00 - 10-6-00

NORTH .
ROUTE # TRIPS COST
ANCHORAGE
SEALAND 98102 ) 39 $134,733.30
TOTE 98101 51 $200,481.00
FAIRBANKS
SEALAND 98102 6 $26,768.04
TOTE 98101 11 $54,120.00
KODIAK
SEALAND 98102 4 $13,865.96
SOUTHEAST NORTH & SOUTH POUNDS
LYNDEN 98191 652,758 $125,663.30
TOTAL: $555,631.60
SOUTH
ROUTE # TRIPS COST
ANCHORAGE
SEALAND 98102 2 $1,659.72
TOTE 98101 35 $29,820.00
ANCH - KODIAK
SEALAND 98102 0 $0.00
FAIRBANKS
TOTE 98101 10 $11,070.00
DRAYAGE
SKYLINE MAIL CARRIERS 981 GV 116 $6,032.00
TOTAL: $48,581.72
AKHI2001



ALASKA AP SUMMARY SHEET
AP: 2/01
DATES: 10-7-00-11-3-00

NORTH
ROUTE # IRIPS COST
ANCHORAGE
SEALAND 98102 45 $155,461.50
TOTE 98101 50 $194,986.00
FAIRBANKS
SEALAND 98102 4 $17.845.36
TOTE 98101 15 $73,212.75
KODIAK
SEALAND 98102 4 $13,865.96
SOUTHEAST NORTH & SOUTH POUNDS
LYNDEN 98191 685,063 $130,348.27
TOTAL: $585,719.84
SOUTH
ROUTE # TRIPS COST
ANCHORAGE
SEALAND 98102 0 $0.00
TOTE 98101 33 $27,892.26
ANCH - KODIAK
SEALAND 98102 0 $0.00
FAIRBANKS
TOTE 98101 9 $9,883.71
DRAYAGE
SKYLINE MAIL CARRIERS 981 GV 121 $6,230.29
TOTAL: $44,006.26
AKHI2001
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ALASKA AP SUMMARY SHEET
AP: 3/01
DATES:  11-4-00- 12-1-00

NORTH
ROUTE # TRIPS COST
ANCHORAGE
SEALAND 98102 47 $162,370.90
TOTE 98101 53 $208,772.83
FAIRBANKS
SEALAND 98102 4 $17,845.36
TOTE 98101 15 $73,952.25
KODIAK
SEALAND 98102 4 $13,865.96
SOUTHEAST NORTH & SOQUTH POUNDS
LYNDEN 98191 647,041 $122,775.65
TOTAL: $599,582.95
SOUTH
ROUTE # TRIPS COST
ANCHORAGE
SEALAND 98102 3 $2,489.58
TOTE 98101 36 $30,735.36
ANCH - KODIAK
SEALAND 98102 0 $0.00
FAIRBANKS
TOTE 98101 9 $9,983.52
DRAYAGE
SKYLINE MAIL CARRIERS 981 GV 123 $6,333.27
TOTAL: $49,541.73
AKHI2001
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ALASKA AP SUMMARY SHEET
AP: 4/01
DATES: 12-2-00-12-29-00

NORTH
ROUTE # TRIPS COST
ANCHORAGE
SEALAND 98102 40 $138,588.00
TOTE 98101 37 $147,373.96
FAIRBANKS
SEALAND 98102 6 $26,768.04
TOTE 98101 10 $49,851.80
KODIAK
SEALAND 98102 3 $10,399.47
SOUTHEAST NORTH & SOUTH POUNDS
LYNDEN 98191 535,451 $101,730.97
TOTAL: $474,712.24
SOUTH
ROUTE # TRIPS CcOoST
ANCHORAGE
SEALAND 98102 5 $4,149.30
TOTE 98101 24 $20,718.96
ANCH - KODIAK
SEALAND 98102 0 $0.00
FAIRBANKS
TOTE 98101 6 $6,729.96
DRAYAGE
SKYLINE MAIL CARRIERS 981 GV 99 $5,097.51
TOTAL: $36,605.73

AKHI2001 Page 5



ALASKA AP SUMMARY SHEET
AP: . 5/01
DATES: 12-30-00 - 1-26-01

NORTH
ROUTE # TRIPS COSsT
ANCHORAGE :
SEALAND 98102 36 $124,369.20
TOTE 28101 42 $167,289.36
FAIRBANKS
SEALAND 98102 6 $26,768.04
TOTE 98101 10 $49,851.80
KODIAK
SEALAND 98102 5 $17,332.45
SOUTHEAST NORTH & SQUTH POUNDS
LYNDEN 98191 580,746 $106,350.39
TOTAL: $491,961.24
SQUTH
ROUTE # TRIPS COST
ANCHORAGE
SEALAND 98102 2 $1,659.72
TOTE 98101 24 $20,718.96
ANCH - KODIAK
SEALAND 98102 0 $0.00
FAIRBANKS
TOTE 98101 6 $6,729.96
DRAYAGE
SKYLINE MAIL CARRIERS 981 AB 104 $5,354.96
TOTAL: $34,463.60

AKHI2001 , o Page 6



ALASKA AP SUMMARY SHEET

AP: 6/01
DATES:  1-27-01 - 2-23-01
NORTH
ROUTE # TRIPS
ANCHORAGE
SEALAND 98102 39
TOTE 98101 45
FAIRBANKS
SEALAND 98102 7
TOTE 98101 9
KODIAK
SEALAND 98102 4
SOUTHEAST NORTH & SOUTH POUNDS
LYNDEN 98191 546,067
TOTAL:

SQUTH

ANCHORAGE
SEALAND
TOTE

ANCH - KODIAK
SEALAND

FAIRBANKS
TOTE

DRAYAGE
SKYLINE MAIL CARRIERS

AKHI2001

ROUTE # TRIPS
98102 1
98101 32
9&1 02 0
9811 9
981 AB 104

TOTAL:

COST
$134,733.30
$179,238.60

$31,229.38
$44,866.62

$13,865.96

$99,703.13

$503,636.99

COST
$829.86
$27,625.28
$0.00

$10,094.94

$5,354.96

$43,905.04

~ Page7



ALASKA AP SUMMARY SHEET

AP: 7/01
DATES:  2-24-01 - 3-23-01
NORTH
ROUTE # TRIPS
ANCHORAGE
SEALAND 98102 39
TOTE 98101 43
FAIRBANKS
SEALAND 98102 4
TOTE 98101 12
KODIAK
SEALAND 98102 4
SOQUTHEAST NORTH & SOUTH POUNDS
LYNDEN 98191 573,506
TOTAL:

SOUTH

ANCHORAGE
SEALAND
TOTE

ANCH - KODIAK
SEALAND

FAIRBANKS
TOTE

DRAYAGE
SKYLINE MAIL CARRIERS

AKHI2001

ROUTE # TRIPS
98102 0
98101 34
98102 0
98101 9
981 AB 103

TOTAL:

COST
$134,733.30
$167,432.97

$17,845.36
$58,481.16

$13,865.06

$104,006.71

$496,365.46

COST
$0.00
$28,693.96
$0.00

$9,868.68

$5,486.81

$44 049.45

Page 8



AP:

DATES:

NORTH

ANCHORAGE
SEALAND
TOTE

FAIRBANKS
SEALAND
TOTE

KODIAK
SEALAND

SOUTHEAST NORTH & SOUTH

ALASKA AP SUMMARY SHEET
8/01
3-24-01 - 4-20-01

LYNDEN

SOUTH

ANCHORAGE
SEALAND
TOTE

ANCH - KODIAK
SEALAND

FAIRBANKS
TOTE

DRAYAGE
SKYLINE MAIL CARRIERS

AkKHIPNN1

ROUTE # TRIPS
98102 40
98101 42
98102 5
98101 12
98102 3

POUNDS
98191 536,855
TOTAL:

ROUTE # TRIPS
98102 2
98101 29
98102 0
98101 8
981 AB 102

TOTAL:

COsST
$138,188.00
$161,724.36

$22,306.70
$57,832.20

$10,399.47

$95,144.25

$485,594.98

COST
$1,659.72
$24,202.82
$0.00

$8,674.30

$5,433.54

$39,970.38

Page 9



ALASKA AP SUMMARY SHEET
AP: 9/01
DATES._‘ 4-21-01 - 5-18-01

NORTH
ROUTE # TRIPS COsT
ANCHORAGE
SEALAND 28102 40 $138,188.00
TOTE 98101 41 $157,873.78
FAIRBANKS
SEALAND 98102 4 $17,845.36
TOTE 98101 12 $57,832.20
KODIAK
SEALAND 98102 5 $17.332.45
SOUTHEAST NORTH & SOUTH POUNDS
LYNDEN 98191 589,960 $105,328.81
TOTAL: $494,400.60
SCUTH
ROUTE # TRIPS COST
ANCHORAGE
SEALAND 98102 3 $2,489.58
TOTE 98101 37 $30,879.46
ANCH - KODIAK
SEALAND 98102 0 $0.00
FAIRBANKS
TOTE 98101 9 $9,759.15
DRAYAGE
SKYLINE MAIL CARRIERS 981 AB 102 $5,433.54
TOTAL: $48,561.73
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ALASKA AP SUMMARY SHEET
AP: 10/01
DATES: 51901 -6-15-01

NORTH
ROUTE # TRIPS COST
ANCHORAGE
SEALAND 98102 36 $124,369.20
TOTE 98101 41 $157,873.78
FAIRBANKS
SEALAND 98102 4 $17.845.36
TOTE 98101 11 $53,012.85
KODIAK
SEALAND 98102 4 $13,865.96
SOUTHEAST NORTH & SOUTH POUNDS
LYNDEN 98191 539,633 $96,779.22
TOTAL: $463,746.37
SOUTH '
ROUTE # IRIPS COST
ANCHORAGE
SEALAND 98102 6 $4,979.16
TOTE 98101 35 $29,210.30
ANCH - KODIAK
SEALAND 98102 0 $0.00
FAIRBANKS
TOTE 98101 7 $7,590.45
DRAYAGE
SKYLINE MAIL CARRIERS 981 AB 99 $5,273.73
TOTAL: $47,053.64
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ALASKA AP SUMMARY SHEET
AP: 11/01
DATES: 6-16-01 - 7-13-01

NORTH
ROUTE # TRIPS COST
ANCHORAGE
SEALAND 98102 36 $124,369.20
TOTE 98101 38 : " $147,956.80
FAIRBANKS
SEALAND 98102 4 $17,845.36
TOTE 98101 1 $53,605.09
KODIAK
SEALAND 98102 4 $13,865.96
SOUTHEAST NORTH & SOUTH POUNDS
LYNDEN 98191 586,564 $105,878.21
TOTAL: $463,520.62
SOUTH -
ROUTE # TRIPS COST
ANCHORAGE
SEALAND 98102 4 $3,319.44
TOTE 98101 31 $26,160.90
ANCH - KODIAK
SEALAND 98102 0 $0.00
FAIRBANKS
TOTE 98101 9 $9,868.14
DRAYAGE
SKYLINE MAIL CARRIERS 981 AB 93 $4,954 .11
TOTAL: $44,302.58
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ALASKA AP SUMMARY SHEET
AP: 12/01
DATES: 7-14-01 - 8-10-01

NORTH
ROUTE # TRIPS COST
ANCHORAGE
SEALAND 98102 45 $155,461.50
TOTE 98101 43 $169,900.31
FAIRBANKS
SEALAND 98102 4 $17,845.36
TOTE 98101 14 $69,233.50
KODIAK
SEALAND 98102 4 $13,865.96
SOUTHEAST NORTH & SOUTH POUNDS
LYNDEN 98191 549,807 $99,283.92
TOTAL: $525,590.55
SOUTH
ROUTE # TRIPS COST
ANCHORAGE
SEALAND 98102 10 $8,298.60
TOTE 98101 33 $28,260.21
ANCH - KODIAK
SEALAND 98102 0 $0.00
FAIRBANKS
TOTE 98101 9 $10,014.03
DRAYAGE
SKYLINE MAIL CARRIERS 981 AB 107 $5,699.89
TOTAL: $52,272.73
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ALASKA AP SUMMARY SHEET
AP: 13/01
DATES: 8-11-01 - 9-7-01

NORTH
ROUTE # TRIPS cosT
ANCHORAGE
SEALAND 98102 42 $145,097.40
TOTE 98101 40 $158,046.80
FAIRBANKS
SEALAND 98102 6 $26,768.04
TOTE 98101 12 $59,343.00
KODIAK
SEALAND 98102 4 $13,865.96
SOUTHEAST NORTH & SOUTH POUNDS
LYNDEN 98191 645,089 $116,398.04
TOTAL: $519,519.24
SOUTH
ROUTE # TRIPS COST
ANCHORAGE
SEALAND 98102 9 $7.468.74
TOTE 98101 30 $25,691.10
ANCH - KODIAK
SEALAND 98102 0 $0.00
FAIRBANKS
TOTE 98101 11 $12,239.37
DRAYAGE
SKYLINE MAIL CARRIERS 981 AB 108 $5,753.16
TOTAL: ' $51,152.37
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